
Starting Points:

Key Components of System Change



Starting Points

• Problems



Starting Points

• Problems

• Politics



Starting Points

• Problems

• Politics

• Environment



Framework for Systems Change



Framework for Systems Change

• Starting points are independent



Framework for Systems Change

• Starting points are independent

• Timing



Framework for Systems Change

• Starting points are independent

• Timing

• Activities



Activities

• Focusing Events



Activities

• Focusing Events

• Policy Entrepreneurs



Activities

• Focusing Events

• Policy Entrepreneurs

• Softening Up Activities



Summary

• Problems, Politics, Environment



Summary

Timing + Activities = 

Opportunity for Systems Change


